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SCT Team Members

Industry / FAA Members

• Bryan Rogers – IAH STMC / FAA Co-Lead

• Paul Amen – AAL / Industry Co-Lead

• Lee Brown – JetBlue

• Ron Foley - NATCA

• Keith Henry – FAA CSIT / AJR-13 

• Dean Snell – NBAA 

• Edwin Solley - SWA  

• Dan Torres – FedEx

• David Uswajesdakul – UAL

• Tony Vassiliadis - Delta

• Kristen Wilson – NATCA

Airport Members / Partners

• Paul Eubanks –ACI

• Lisa Gahm – DFW Airport 

• Curtis Hedgepeth - LAS McCarran / Reid

• John Howard - LAS McCarran / Reid

• Robert Kelley – FLL / Broward

• Chris Oswald – ACI

• Henry Smith – LAS McCarran / Reid

• Ralph Tamburro - PANYNJ

• Tim Toerber – SeaTac

• *Doug Swol – TFDM PO / AJM-224

• *Leikny Johnson - Booz Allen Hamilton

CSIT / AJR-13



Task 75: TFDM/Industry Engagement Throughout TFDM Development 

• New Tentative Waterfall Released in Mar 2022
– Configuration A – Full suite of software tools. 27 large airports with the surface metering capability.
– Configuration B – The remaining 62 airport ATC control towers that will only have electronic flight 

control strips…No surface metering capability.



Task 75: TFDM/Industry Engagement Throughout TFDM Development 

• SCT Team Members Visit to Leidos Lab – Tuesday 04/12/2022
– TFDM B2 software to allow flight operators, airport operators, or 3rd party vendors the 

ability to test their connections to the TFDM system in advance of TFDM’s deployment.

– Ensure flight operators, airport operators and 3rd party vendors can utilize the TFDM 
Program’s two SWIM services: TFDM Terminal Publication (TTP) and TFDM Flight 
Operator System (FOS) Collaboration Service (TFCS).



Task 75: TFDM/Industry Engagement Throughout TFDM Development 

• SCT Team Members Visit to Leidos Lab – Tuesday 04/12/2022



Task 82: Collaborative Site Implementation Teams (CSIT)

• TFDM Tech Talks to Industry / Stakeholders

• CSIT Site Visits are an integral part of preparing non-FAA stakeholders for 
TFDM implementation (~18 months prior to IOC).
– Site Visit Goals:

• Educate any local stakeholders that may be impacted by TFDM implementation

• Inform local stakeholders of their role TFDM Surface Metering

• Introduce the local Surface Working Group concept as it relates to surface metering

• Collect additional information for the TFDM Program Office to aid in site adaptation



Task 82: Collaborative Site Implementation Teams (CSIT)

• Resources
– Surface Working 

Group Guide

– TFDM User Guide

– TFDM Data 
Operational User 
Guide

– Post Site Visit 
Support

– Developing Local 
Surface working 
Groups

– TFDM Open 
Forums



Task 100: Real Time Coordination, Collaboration and 
Information Exchange

• Joint Tasking with FET / SCT
– National Operations Dashboard (NOD)

• Final Brief Out in September 2021

• The MITRE Alternate Route Exercise with ZDC TMU and Area Airports 



Task 92: Surface Collaborative Decision Making (ATD-2)

• Joint Tasking with FET / SCT
• Phase 2 

– NASA TIM Single Airport IADS Presentation – Sept 2021

• Phase 3
– Stormy 21 – DFW / DAL Metroplex

• Closed in September 2021
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