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Focus 5

 Brief overview of Focus 5 initiatives

e New CDM subteam and task discussion




Focus 5 Performance/Efficiency Initiatives

» Safety is our primary mission in the FAA. However, efficiency
enhances predictability and stability of the system while driving
optimization and throughput of available capacity.

* ATO leadership will work with leading air carriers to set clear goals
for the operation.

 The ATO is committed to being a data driven agency that relies on
metrics to improve system performance.

 While keeping safety as our main focus, the ATO strives to employ
the most efficient strategies and techniques to reduce delays
wherever possible.
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FAA — PERFORMANCE INITIATIVES

The National Airspace System is the safest, most efficient airspace system in the world. While safety is our primary
cancem, 1 is effciency that propels our optimization of avalable capacity. ATO leadership is working with leading air carriers
to set cear goals for the operation in the coming years. By establishing a baseline, managing constraints, and measuring how
the NAS operates, we will be able to identily what we can do to improve overall system performance. Our collective: suscess
depents on your commitment to moving the system forward.
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r x" Departure Gate Capacity

-Trail Stringency

‘Stringency analysis helps to identify how effectively Mies-in-Trail are being used to
manage the flow of air raffic. The goal of Stringency tracking is to encourage a more
tmilored approach to the applicaion of Mies-in-Trail and the slimination of unnecessary
constraints. For 2020, we wil compare calendar month against the same 3-year baseline
month with a target of 3% reduction.

Program Compliance

.
@ Program Compliance is a new metric that we will be examining. Iniially the intemal

measurement will be compliance with departure release mes (EDCT). ATO is

| responsihle for setiing a proper baseline and developing a “scorscard” to help track
Program Compliance hroughout the system. Leading air carmiers have committed to
better educating their personnel on the importance of participaion and cooperation with
aperafional initiatives. Increased compliance is expected fo expose other factors which
lead fo over and under-delivery at the receiving facity
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It is our goal
to reduce
delay minutes
NAS-wide

by 3% in the
coming year.

By the end of January
baselines and benchmarks

will be in place for
‘Stringency and Program

commen situational

We wil be using analysics
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convective weathes, or other operationally impactful events. In some instances where we:
have historically published ‘recommended” rautings, we will mplement the use of Tequired’
routes along with an expected % of utization by industy. In addition, with industry's
commitment to inerease participation, we will continue to develop “patfindes” processes.

Arrival Fix Balancing

x We will use armival fix balancing to mavimize surface capacity. Congestion of amival fixes
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i not a challenge at al facities. However, in those locations where we can identiy an
‘opportunity to maximize airport throughput we will work together with indusiry to develop
new solutions to relieve over-scheduled routes.

Airspace Flow Program (AFPs)

For 2020, we will refine and adapt Flow Constrained Area (FCA) design using new tocls
10 make timely, data-driven decisions. Where possible we will provide industry with
options of FCA based reroutes s an altemative to AFPs. Improvements 1o e AFP
process started in 2010 through re-eval and rates of
historical FCA applications in limited locations. The 2020 initiatives expand on that.
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—| Communication

eritcal for overall success. It wil require muliple touch points on an on-going basis
" | toensure awareness and adoption. ATO is committed to providing  steady
stream of content to keep intemal and extemal audiences up to speed on performance
and developments.

-
% Explaining the “why” and engaging directly with ATO and indusiry workforces will be
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ATO | 2021 EFFICIENCY PERFORMANCE INITIATIVES | FOCUS FIVE

The National Airspace System (NAS] is Ihe salest‘ mus[ elﬁclemaemspace system in the world.

While satety s efficiency

initiatives to i operational
Performance Initiatives for 2021

ilable airspace. In 2020, the ATO undertook several

Coﬂ[lnumg to build on mlsfuuﬂda(m the ATO will focus on five Efficiency

the

Advancing NAS efficiency requires a better

‘operational i
and artthat make up air navigational services. The ATO wil expand its inrastructure of dashboards and eficiency iracking
mechanisms in 2021. These data analytics tools will be the key to measuring pragress and identfying where o concentrate

comectve actions for years to come.

I_ Miles-in-Trail Stringency ___
)-’- Reducing or eliminating unnesded Misin-

Trail [MIT) is more relevant now than ever.
The compounding effects of MIT initiatives
25 they ripple through the system lead tn

system delays and overall inefficiencies. Siriving to be

the most efficient aerospace system in the world starts at

the very lowest level With the use of the improved

plans, Traffic Management Offcers will connue o search
for areas where the reduction or efiminaion of MIT is nesded
and appropriate.

r —I Program Compliance

In 2020, a new dashboard was created to

frack facdity EDCT compliance for Ground
L5 Delay Programs (GDPs) at the departure
awport In 2021, we will educate our
workforce on the impartance of GOP compliance and the
impacts of non-compliance, mcluding excess vectoring, en
route hokding, ground stops and diverts. As the airines begin
to repopulate the skes and the use of GDPs increases, our
goal in the coming year will be to increase EDCT compliance
by 5%. Leading air carriers have also committed to better
educating ther personnel on the importance of EDCT
compliance. Increased compliance within the ATO and with
Industry is expected to expose ofher factors which lead to
over and under-delivery at the receiving facilty.

Amival Fix Balancing

E ;l Amival fix balancing will continue to be a
joint effort batween Industry and the ATO.

I_ J The ATO has assembled a dashboard that

identifies amival fixes. Armed
with this data. AJR and AJT will work with industry to develop
mitigation sirategies at our busiest airports. Balancing amval
demand into our busiest airports will have wide ranging
benefits to include fewer Miles-in-Trail initiatives, less tactical
‘sirhome re-routes and reduced scheduling delays into the
overhead stream_ The goal of amval fix balancing is to
maximize throughput at the destination airport.

[Rata
Al Traffia Organiztion

r —l Airspace Flow Program
"' (AFPs)

b ' The ATO is using new data analybics to

L4 ] detemmine the Unimpeded FCA Throughput
(UFT)for FGA's used to implement AFP's.

Using historical data to determine UFT allows for a fue
starting point to discuss Day of Operations AFP rates.
In additon 1o the refinement of FCA throughputs, 3 new
Midwest FCA structure will be established in preparation to
dryline weather events. The ATO will aiso educate traffic
management personnel on the opiml use of AFPS.

r —| National Traffic Management

Log (NTML) TMI Reporting

The ATO is commitied to using data o make
|_ J actionable, imformed decisions to improve

avition efficiency. The National Traffic
Management Log (NTML) is the primary data source for
efficiency metrics. NTML accuracy at the service delivery

point i vital to organizing the data into actionable nformation.

In 2021, the ATO chall develop standardized raining
and guidance for NTML entries pariicularty with Trafiic
Management Initiafives (Tis). Improved NTML data will
help us priaritze our efficiency goals and allow us to make
meaningfid efiency decisions across the aviation system.

*“The ATO is committed to being a
data driven agency that relies on
efficiency metrics to successfully
improving aviation efficiency.””
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The FAAs TFM job is to ensure
SAFETY of flights and the EFFICIENT
utilization of NAS resources.

ATO | 2022 Focus Five | Efficiency Initiatives

The Mission of the FAA is to
primary concern. However,

ce system in the world S;fat‘. is always our
ity while driv ghout

The Traffic Managament System mission is to balance air traffic demand with system capacity to ensure the maximum
efficient utilization of the National Airspace System (NAS]. & safe, orderly, and expeditious flow of traffic, while minimizing

delays, is £ ed analysis, c 1, and dynamic utiiization of TM initist programs.

Miles-in Trail Stringency
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of our DOS0s, District TMOs ancl TMCS working together with the Command Canter to enzure being a data-driven agency
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‘Dur focus this coming year wil be threefold. First, we will ontinue targetinz sress where we. | | successfully improve system
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Communication will be
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Focus 5 Task

« A CDM Subteam will

— assist with developing and monitoring the progress of the Focus 5 Efficiency
Initiatives

— provide industry input to the identification and tracking of initiatives
— assess the Focus 5 process to identify gaps and recommend corrective actions

— focus on one of the efficiency initiatives to develop the collaborative process and
may expand to include other initiatives as necessary

— Will work through the Executive Committee to ensure objectives of the VP+1
group are considered in the development of Focus 5 initiatives

— and will recommend any potential changes to the Focus 5 initiatives
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Adhoc Team Members

 Mike Ferger - FAA

* Lee Brown - JBU

* Paul Litke - UAL

* Ralph Tamburro — PANYNJ
e Scott Campbell - FDX

e Adam Davis - UPS

e Eric Silverman - AAL




Initial Considerations

— Address the Miles-in-Trail Stringency initiative to continue targeting
areas where MIT can be reduced or eliminated

— ldentify areas where Capping and Tunneling, Arrival Fix Balancing,
Departure Gate Balancing and other initiatives could be added to
reduce and/or eliminate MIT

— Solicit industry input to identify alternatives to MIT

— Evaluate current monitoring tools for applicability in effectively
tracking MIT and current reduction efforts

— Recommend pilot/controller education opportunities to assist with
reducing MIT
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