


Focus 5

• Brief overview of Focus 5 initiatives

• New CDM subteam and task discussion



Focus 5 Performance/Efficiency Initiatives
• Safety is our primary mission in the FAA.  However, efficiency 

enhances predictability and stability of the system while driving 
optimization and throughput of available capacity.

• ATO leadership will work with leading air carriers to set clear goals 
for the operation. 

• The ATO is committed to being a data driven agency that relies on 
metrics to improve system performance.

• While keeping safety as our main focus, the ATO strives to employ 
the most efficient strategies and techniques to reduce delays 
wherever possible. 





Focus 5 Task
• A CDM Subteam will

– assist with developing and monitoring the progress of the Focus 5 Efficiency
Initiatives

– provide industry input to the identification and tracking of initiatives

– assess the Focus 5 process to identify gaps and recommend corrective actions

– focus on one of the efficiency initiatives to develop the collaborative process and
may expand to include other initiatives as necessary

– will work through the Executive Committee to ensure objectives of the VP+1
group are considered in the development of Focus 5 initiatives

– and will recommend any potential changes to the Focus 5 initiatives



Adhoc Team Members
• Mike Ferger - FAA
• Lee Brown - JBU
• Paul Litke - UAL
• Ralph Tamburro – PANYNJ
• Scott Campbell - FDX
• Adam Davis - UPS
• Eric Silverman - AAL



Initial Considerations
– Address the Miles-in-Trail Stringency initiative to continue targeting 

areas where MIT can be reduced or eliminated
– Identify areas where Capping and Tunneling, Arrival Fix Balancing, 

Departure Gate Balancing and other initiatives could be added to 
reduce and/or eliminate MIT

– Solicit industry input to identify alternatives to MIT
– Evaluate current monitoring tools for applicability in effectively 

tracking MIT and current reduction efforts
– Recommend pilot/controller education opportunities to assist with 

reducing MIT


