
1

Snow-Bird 2025  

Presented by: Chris Tomlin East-South DDSO 
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• FTV vs UFT AFP Methodology
• MIA/FLL CDR Development
• ZMA (IDAC) Dept Scheduling out onto the Gulf and AR's
• Deep WATRS Emphasis and Usage Increase
• New ZJX Capping/Tunneling Required Advisories
• New Sectors in the Gulf for ZJX
• CDM Task 136

What’s Different 
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2024 ARTCC
Operational 

increases from 
2017-2019 
baseline
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2024 ATCT
Operational 

increases from 
2017-2019 
baseline
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Snow-Bird AFP Usage
2023- March 25, 2025
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Snow-Bird  AFP Delay
2022 – March 25, 2025 
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FLL CDR 
Impacts



88

MIA CDR 
Impacts
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ZMA (IDAC) 
Departure Scheduling  into the Gulf and AR's
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East Area ZJX Capping/Tunneling Impacts
Dec 1, 2024 – March 20, 2025

Normal Sector Volume

Sector Volume When Capping & Tunneling was used
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West Area ZJX Capping/Tunneling Impacts
Dec 1, 2024 – March 20, 2025

Normal Sector Volume

Sector Volume When Capping & Tunneling was used
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Gulf Area ZJX Capping/Tunneling Impacts
Dec 1, 2024 – March 20, 2025

Normal Sector Volume

Sector Volume When Capping & Tunneling was used
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Central Area ZJX Capping/Tunneling Impacts
Dec 1, 2024 – March 20, 2025

Normal Sector Volume

Sector Volume When Capping & Tunneling was used
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North Area ZJX Capping/Tunneling Impacts
Dec 1, 2024 – March 20, 2025

Normal Sector Volume

Sector Volume When Capping & Tunneling was used



1616

South Area ZJX Capping/Tunneling Impacts
Dec 1, 2024 – March 20, 2025

Normal Sector Volume

Sector Volume When Capping & Tunneling was used
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Capping and Tunneling Compliance
21 days of data
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New ZJX Sectors

ZJX Central Area
ZJX33/ZJX34

• Individual sectors owning FL240 and Above
• Unable to be split during high volume
• Ultra-High sector to help mitigate volume thru the North 

Central part of the airspace
• Increase capacity over Tallahassee area with transitions into 

Orlando, Tampa, South Florida Airports and International 
destinations

• Current timeline has this sector online Summer 2025

ZJX West Area
ZJX30

• Single sector owning Surface and Above
• Unable to split during high volume
• Unreliable Radar and Frequency coverage
• ADSB and low-level Non-Radar Procedures

ZJX11

• Single sector owning FL240 and Above
• Unable to split during high volume
• Often over capacity during SWAP or Texas to Florida 

Playbook
• Used as an overflow outlet thru the Florida Panhandle 
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New ZJX Ultra-High ZJX31 and ZJX21

designed to allow for increased volume in 
the Gulf

Opened 1/23/25

ZJX21 – Ultra-High overlies ZJX11 Altitudes 
FL350 & Above

ZJX31 – Ultra-High overlies ZJX30 Altitudes 
FL370 & Above
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ZJX West Area Ultra-High Sectors

ZJX30
• Old Sector was not stratified – owned Surface and above. High 

Volume, routinely over capacity with traffic transitioning 
between ZMA and ZHU.

• New Sector ZJX31 stratifies within the same sector dimensions. 
ZJX30 Surface up to FL369 and ZJX31 FL370 and Above.

• Benefit: New sector increases capacity, per hour, through Gulf of 
America. New MAP Parameters are:

•  
  
 
• Sector activated on January 23, 2025, with positive results

ZJX30 – 20
ZJX31 – 21 VS ZJX 30 - 21 
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ZJX West Area Ultra-High Sectors
ZJX21

• Old Sector was not stratified – owned FL240 and 
above. High Volume, routinely over capacity with 
traffic transitioning between ZJX, ZTL and ZHU.

• New Sector ZJX21 stratifies within the same 
sector dimensions. ZJX11 FL240 up to FL349 and 
ZJX21 FL350 and Above.

• Benefit: New sector increases capacity, per hour, 
through Panhandle. New MAP Parameters are:

• Sector activated on January 23, 2025 with positive 
results.

• Currently, limited use due to potential over-
delivery of East Bound traffic and MilOps. 
Waiting on Central Ultra-High

ZJX11 – 20
ZJX21 – 21 ZJX 11 - 21 VS
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Traffic Flow February 7, 2025

Gold
 Military Airspace

Light Blue 
ZJX33/ZJX34
ZJX11/ZJX21
ZJX30/ZJX31

Red
Flight tracks

Blue
Military Flights 

1430Z-1800Z

ZJX30/ZXJ31 without 
Military Airspace 

Active


Captured with Snagit 2023.1.1.27519  

Webcam - Integrated Webcam  

Microphone - Microphone Array (Realtek(R) Audio)







2323

Coming Soon… ZJX32 Ultra-High

No procedural changes for new 
sector. Designed for Florida 
Panhandle and West Coast 

overflow volume.

Expected 
Timeframe: Late 

Summer

ZJX32 – Ultra-High 
Overlies ZJX33 and ZJX34 
Altitudes: FL370 & Above
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ZJX Central Area ZJX32 OZARK
ZJX32

• ZJX32 overlies the current ZJX33/34 
dimensions

• Sector Altitudes: ZJX33/34 FL240-
FL369; ZJX32 FL370 and Above

• Expected to increase capacity over 
Tallahassee

• Completes the Ultra-High sectorization 
for the Western ZJX airspace

• Will affect total North/South throughput 
along Florida Westcoast and East/West 
capacity thru the Panhandle
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• Increased capacity in all ZJX Western Sectors.
• Anticipated reduction in TMIs and Departure Delays for volume
• Anticipated reduction in need for AFPs for volume
• More efficient use of available airspace during Capping and Tunneling 

procedures
• More availability with Departure Gates in Central Florida during 

SWAP

Expected Outcomes
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What we’ve seen so far…
• ZJX Sector 31 has been opening consistently with a marked 

improvement of sector load balancing 

• ZJX Sector 21 has been used less frequently. This is due to ZJX32 not 
being active. Any potential overcapacity volume thru the Florida 
Panhandle and West Coast of Florida will adversely affect ZJX33/34. 

• When open ZJX21 is showing better sector loading. 

• Once the Central Area Sector ZJX32 opens ZJX21 should be open 
more consistently. 
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New Sector Utilization
Jan 23, 2025 – Feb 24, 225 
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Sector Load Comparison

January 23, 2024 – Feb 24, 2024 

January 23, 2025 – Feb 24, 2025 

* Values are average sector load per 15 min buckets in Zulu time. 
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Snow-Bird Departure Delays
2022 – March 25, 2025
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MIA Snow-Bird Departure Delays
2022 – March 25, 2025
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PBI Snow-Bird Departure Delays
2022 – March 25, 2025
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FLL Snow-Bird Departure Delays
2022 – March 25, 2025



3333

TPA Snow-Bird Departure Delays
2022 – March 25, 2025
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MCO Snow-Bird Departure Delays
2022 – March 25, 2025
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ATL Snow-Bird Departure Delays
2022 – March 25, 2025
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CLT Snow-Bird Departure Delays
2022 – March 25, 2025
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MEM Snow-Bird Departure Delays
2022 – March 25, 2025
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Questions
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