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State of the 
Airl ine

• Centennial Year!

• Spring Break is underway

• Between 3/15 – 4/19, appx 20.5 million 

customers on 177,000+ flights

• 20 of the 36 days across this period will 

top 5,000 flights for DL/DC

• New Routes added for 2025

• AUS > ECP / MSY / JAX / IND / MEM / 

SFO / TPA (+35% YOY)

• ATL > RAK (GMMX)

• LAX > MEL (YMML)

• JFK > TLV (LLBG) *service restart

• Attention is now turning to summer preparation
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S W A P  R i s k s Fix & route mgmt. (escape routes, TOS)

NE Throughput Document

FL Working Group recommendations

D e p a r t u r e s

JFK, DTW, MSP top of mind

C o n s t r u c t i o n

Airport NOTAM closure

Dispersal for FL / NY mets

D i v e r s i o n  M g m t

Early issuance is critical

Communication / collab / hotlines

TBFM vs GDP

T M I  S t r a t e g y

SAN

PHX

O D O  M a n a g e m e n t

E Gates and CAN routes

FCAGAN

C a n a d a



4

From IROP 
> Recovery

A significant IROP can drive 

disruption throughout the 

system

To reset, 2 priorities:

1. Reset the crews

2. Reposition the aircraft
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A 0  Pr ogr ess ion  du r in g  /  a f t e r  IROP Set t in g  u p  t h e  Oper a t ion  f o r  T omor r ow

• Accomplish this through:

• Running into the night

• Requesting curfew extensions

• Calling in extra staffing (SPT, Crew, Fleet)

• Carrier only programs

• Evaluating cancellations

• Additional considerations:

• Number of hubs impacted (and which ones)

• Crew health at start up today, throughout the day, and 

for tomorrow

• Spares available
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Q u e s t i o n s ?
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